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Message from the President

We are proud to present this 2017 annual report for the Coatesville Downtown Revitalization (CDR) 

highlighting our many accomplishments and thanking our supporters! It is truly an exciting time for our 

organization as we celebrate the success of  the last year and look forward to another season of  captivating 

events and activities in 2018. 

The overall goal of  the CDR is to work to strengthen the heart of  our community. We accomplish that by 

working to enhance the quality of  life by helping to strengthen the business climate in our community 

through a variety of  ways.  This is what drives everything that we do: from something as simple as a 

spaghetti dinner to working with all the downtown businesses to bring in a major car show and street fair.  

We are constantly striving to bring more people and businesses into downtown Coatesville every year.  

Of  course, our many successes would not be possible without the work of  CDR’s board and committee 

members who work tirelessly to organize and put these events together.  More importantly, these successes 

could never occur without the tremendous efforts of  the volunteers that come out to help us with these 

events.  This includes the local businesses, the local churches, and members of  the community.  We can’t say 

it enough, we thank you all for everything you do for us.

This past year, our board and staff  completed some strategic planning that helped us focus and set goals for 

the next two years through 2018.  Some of  those goals have already been implemented and we are excited 

to see them come together.  Several of  the CDR board members worked with the town’s Park Committee 

on the new pocket park that was developed.  In fact, the CDR donated one of  the shelters in the park (the 

other was donated by local churches).  We have supported the renovations of  the Vandalia Trail and have 

implemented a monthly cruise in to the downtown streets of  Coatesville to help bring in more people to 

town.  Plus we continue to build our car show and do events and contests to bring the community together.

We can’t wait for all the fun in 2018 and invite you and your family, friends, and neighbors to our many 

wonderful events. From all of  us involved with the Coatesville Downtown Revitalization, we thank you for 

your support in 2017 and look forward to partnering with you in 2018 and beyond! 

Steven Schultz
Steven Schultz
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Our Mission & Vision Statement

Our Mission Statement was developed when the CDR was established in 2013.  This statement was 

reviewed by the current board in January 2017 and remains unchanged.  Our Vision Statement did not exist 

prior to 2017.  In January of  2017, a Vision Statement was drafted and reviewed by the Board.  It was 

adopted at that time and officially documented into the CDR’s Bi-Laws.

Mission Statement

The Coatesville Downtown Revitalization Inc. is a group of  business owners and residents committed to 

and focused on promoting economic growth and positive community development through projects that 

are supportive of  these goals.

Vision Statement

Coatesville’s Downtown District provides a safe and friendly environment that showcases our rich history 

with diverse, prosperous business contributing to a vibrant small-town atmosphere providing goods, 

services, and a cultural environment while preserving our small town charm

Did you Know?
The Annual Car Show & Street
Fair Generates 83% of our annual
Fundraising dollars.
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Four Point Approach

Our goals are based on Main Streets Transformation Strategies and are organized around the four point 

approach.  The four points were follow as required by the Office of  Community or Rural Affairs (ORCA) 

are:  Economic Vitality, Design, Promotion and Organization.  The illustration below will provide more 

definition around this four point approach. 

For those unfamiliar with ORCA, they work with Indiana communities (like Coatesville) to build relevant 

and economically thriving places where people want to live, work and grow.  These goals only the following 

pages were established in January 2017 for the 2017/2018 Board.  The accomplishments tell you what we 

accomplished and may provide some narratives of  our plans that will help folks understand why 

improvements take time to occur.

Four Point Approach Defined

6



Our Goals – Economic Vitality

Economic Vitality Goals 

• Build a commercial district along Main Street (and Downtown Coatesville) that responds to the needs of  

today's consumers while maintaining the community’s historic character.

• Help to strengthen Coatesville’s existing economic assets while diversifying its economic base.

Economic Vitality Goal Accomplishments and Plans: 

• These goals are still in process.  This has proven difficult to do for many reasons: smaller community 

population (Est. 520), town known for 1948 tornado, not much history available prior to that, Hendricks 

county as a whole is considered a thriving county making it more of  a challenge to obtain grants.

• Even with the above hurdles, we plan to overcome.  We continue to seek out the town’s history so we can 

bring back some of  the original charm and character of  Coatesville’s past.  

• Bear with us as this will take time, but it will happen.  Drainage updates will lead to Main Street lighting 

and other revitalization efforts which will ultimately strengthen our Main Street area and bring in new 

businesses.

• The CDR is working on plans to purchase (in the future) and install along SR-75 some full color and 

animated signage with video (similar to what Danville High School has in US-36).  The current challenge 

is the cost and finding a location we can use close to Main Street where we can tap into power.  We are 

close on cost but location remains a challenge.  This is in process and we hope to make gains on this in 

2018.  The numbers show that such signage can bring in new business and/or improve existing business 

revenue anywhere from 15-50%.
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Our Goals - Design

Design Goals 

• Improve the physical appearance of  Main Street.

• Create an inviting environment for shoppers, workers, and visitors while preserving Coatesville’s historic 

character

• Create a cohesive look in the community through events, facades, etc.

Design Goal Accomplishments and Plans: 

• Key CDR Board members worked with the Town to design, create and implement the new Pocket Park 

in 2017.

• The CDR donated one of  the two shelters constructed in the Pocket Park.

• The CDR supported the improvements and re-development of  the Vandalia Trail.

• We have a list of  ideas together to enhance the Main Street area along with signage and store fronts 

which includes: Benches, lighting, awnings, plants, etc.  Unfortunately a lot of  these activities are pending 

until we receive a grant to update the drainage system on Main Street.  When the ground is open for this, 

we can do all the wiring required for lights and more.  Its in our best interest to wait until this activity is 

complete before doing the others.  

• CDR was instrumental in helping the town with the Income Surveys that helped the town land a grant to 

update the sewer plant and town’s sewer lift system.  Because of  the surveys, the town was awarded an 

additional $150,000 in grant money for a total of  $650,000 in grants for this project.  

• Planted flowers and plants in the town planters around town.

• Decorated the tree park for Christmas and placed mini Christmas Trees in the planters around town.

Did you Know?  

In addition to the CDR donating one shelter for the park, the Coatesville United Methodist Church,

the Coatesville Christian Church and the Grace Baptist Church all came together and donated the 

second shelter for the park.
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Our Goals - Promotion

Promotional Goals 

• Turn Skeptics into believers that downtown Main Street can and will turn around.

• Shift public perceptions and practices to support and sustain the revitalization process.

• Get our Main Street story and vision out into the surrounding communities.

• Communicate our Main Streets commercial district's unique characteristics, cultural traditions, 

architecture, history and activities.

• Continue to improve existing events and build attendance.

• Add additional community related events for 2017 while maintaining an even balance with volunteer 

workers so as not to burnout volunteers.

• Increase Fundraising with targeted monetary goals.

• Apply/Submit for 501(c)(3) status.

Promotional Goal Accomplishments and Plans: 

• We started our Main Street story by sharing the conceptual vision of  Coatesville to re-engage the 

community and gain excitement. This was done in February 2017.

• We plan to continue to develop our Main Street story in 2018.

• Continue to produce regular updates to the community as we did in 2017.

• In 2017 (and 2018) we produced a direct mail event card for Coatesville that went to the full zip code.

• The CDR will continue to use the Town of  Coatesville Facebook page and website for communication 

and work to eliminate the CDR Facebook page that has no posts updates.

• We continue to build and improve our two largest fundraiser events.  Our Spaghetti Dinner and Car 

Show events both produced record numbers in 2017.  We are targeting a $1,000 fundraising goal on the 

Spaghetti Dinner and a $10,000 fundraising goal (all after expenses) on the car show in 2018.

• We surpassed our goal of  doubling our sponsorship dollars earned for the annual Car Show in 2017.

• We are evaluating a new fundraising event for October that would add a 5k Fun Run/Walk on the 

Vandalia Trail.  Done right, this could become our largest event in a few short years.

• In 2017 we created the Main Street Cruise In on the second Saturday from May through September 

which brings more folks into town and increases business revenue.

• We created several events in 2017.  These were created to bring the community together which included: 

Movie Night, Pumpkin Carving Contest, Snowman Contest, and House Lighting Contest.

• CDR decorated the town and tree.  The tree lighting attendance increased from 30 to 85 in just one year.

• CDR Successfully completed and approved as a 501(c)(3) organization.

• All events for 2017 were set up on Facebook as are the 2018 events.
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Our Goals - Organization

Organization Goals 

• Increase CDR Volunteer base

• Entice more distribution list members to attend monthly meetings

• Partner with other community CDRs to share practices and gain knowledge.

• Improve/Maintain Local Business Partnerships including Town Council.

• Establish committee leads for annual events.

• Sharing method to provide CDR members accomplished activities and prevent duplicate efforts.

• Consolidate CDR items to one accessible location.

Organization Goal Accomplishments and Plans: 

• We are still working on this through 2018 and welcome anyone to come and join one of  our meetings.

• We did have one new member in 2017.

• Placed a CDR membership recruitment table at the Christmas in Coatesville vendor event.

• We moved our monthly meeting from 6pm to 7pm which increased attendance.

• We plan to meet with the Amo and North Salem CDR organizations to share learnings in 2018.  This 

was not done in 2017 as these organizations were just forming in these communities.

• Created a CDR semi-Annual update posted on Facebook and the Coatesville website in Feb and Sept.

• Easy CDR accessibility to the businesses and increased face-to-face visits with the businesses.

• CDR maintains a presence at the monthly Town Council meetings and interacts with the Board regularly.

• We identified chairs for each event occurring in Coatesville.

• We have consolidated all CDR documentation into an online documentation repository.

• All CDR owned equipment has been consolidated and stored in one location.

Did you Know?  
For our events throughout the year, we had up to 25 volunteers for a single event that included
members of the CDR, Businesses, Churches, and local community.  For all of our events in 2017, 
these volunteers put in a combined total of 2,841 hours in which is extremely remarkable. 10



Financials

Statement of  Financial Position

2017 Starting Balance $  5,856.33

Income: $12,275.48

Expenses: 9,054.75

2016 Uncashed Check Adj. 10.00

2017 Ending Balance: $  9,087.06

15%

4%
6%

2%

73%

Income - $12,275

Corporate Donations

Grants

Business
Contributions

Individual
Contributions

52%

9%
13%

19%

4% 3%

Expenses - $9,055

Events

Administrative

Marketing

Park Shelter

Town Flowers

501C3 Filing
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Marketing & Promotional Materials

Samples of  the Marketing and event Promotions done in 2017

Postcard Direct Mail Piece sent to 2200+ residents in Coatesville/46121 Zip code (6” x 9”)

Event Posters (8.5” x 11”)
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